4t PSF Board Meeting

19 June 2015, 10 AM
2/F Marble Hall, Bureau of the Treasury
Intramuros, Manila




ll. PROVISIONAL AGENDA:

Call to Order
Adoption of Agenda
Approval of the Minutes of the 3 PSF Board Meeting
Matters Arising from the Previous Meeting
Approval of the PSF Manual of Operations
Approval of the PSF Business Plan
Approval of the Accreditation Guidelines for Local Organizations
Other Matters
Permission to convene the Technical Evaluation Committee
Schedule for the Call for Project Proposals
Presentation on the Utilization of PSF to serve as a guarantee
for Risk Insurance
Schedule of the next Board meeting




V. MATTERS ARISING




Points Raised

Actions Taken

Furnish the Board the list of municipalities eligible
given the approved stated criteria.

List submitted to the Board.

Come up with a negative list for projects and
suggested that a phrase stating “and other items as
determined by the board” be included in the portion
of the Manual.

NEDA prepared a negative list of projects ineligible for
PSF.

Technical secretariat suggests not to include the list in
the Manual to avoid limiting projects that may be
funded.

Submit timeframes for processes and a checklist of
the requirements from each proponents.

Timeframes and checklist already incorporated in the
Business plan and Manual of Operations.

Secretariat to conduct capacity-building activities
and develop guide questions to be answered by the
proponents pertaining to the project.

» Capacity-building activities on proposal-making
provided through the Ecotown project can be utilized.

Secretariat currently refining the project proposal
template with DILG and ICSC.

To involve Department of Interior and Local
Government (DILG) approval process flow and
monitoring and evaluation of the projects

Included DILG as part of the Technical Evaluation
Committee.

Secretariat sent draft PSF Manual for comments on
May 13, 2015.

The Board to endorse additional personnel to assist
in the implementation of the approved financial flow

Pending upon the operationalization of PSF process.

Technical secretariat to review, comment and
consider the accreditation guidelines for
community organizations’' recommended by the CSO
representative

* Technical secretariat reviewed and proposed to adopt
the existing accreditation guidelines of different NGAs.
» See proposed guidelines as consulted with ICSC.

Technical secretariat to consult the Academe in
drafting the Accreditation Guidelines.

Academe furnished with the draft registration guidelines
for local organizations.




FOR DECISION:
Disbursement of the Fund

+ Agreed on the 3rd PSF Board Meeting:

* * LGU / Local

+ Proposed Disbursement of Fund by DBM:

. Implementing 5 LGU / Local
DBM Agencies Organizations




V.APPROVALOFTHE ©
PSF MANUAL OF

OPERATIONS



PSF Manual of Operations

LGU Selection/Eligibility Criteria

Allocation of Funds

Grant Process

Financial Management

Monitoring and Evaluation




Institutional Operations

PSF Board

PSF Administrative
Committee

PSF Technical
Evaluation
Committee

CCC Advisory Board

PSF Institutional Operations

National Panel of
Technical Experts

Technical Secretariat




Eligibility Criteria for LGUs

As agreed in the 3'Y Board Proposed Amendment:
meeting: '

+ Poverty incidence (40%) + Exposure to climate risks AND
AT LEAST ONE of the following:

(30%) and +

Presence of Key Biodiversity

s : Areas
+ Presence of Key Biodiversity + Covered by the 18 major river

Areas (30%) basins
Seal of Good Local Governance/
Good Housekeeping
Avalilability of multi-hazard maps

4th-6th class provinces, cities &
municipalities




Approval Process

PSF Project . '
Proponents/ S;T’m'SSF',O”OfFT”' mplementation
Recipients ownrroposals p |

(LGUs/ Local

Organizations)

(.

Technical

p
PSF Technical Evaluation

Evaluation based on the
Committee set criteria

15 working days

Endorsement of
the PSF project
proposals for
approval of the
Board

4 Assessment of (For Not Endorsed Preparation of
Adm|n|strat|ve Propl)o.ne.nt based on Proposals) Project
Committee Eligiblity and on Notice containing Implementation
Compl«_eteness of Reasons sent back Agreement
Climate Requirements to Proponents (Tripartite)
\Cha“ge Oifice 5 working days 5 working days 1Qworking days

. 5 working days
4 Board
decision
PSF Board (approval or
disapproval)

//
Climate
Change
Commission




Approval Process

P?gFgr:girﬁcst/ Submission of Submission of Project
Repcipients Application Documentary | Implementation

{LGUs/ Local Organizations) Form Requirements

(For Not Endorsed Preparétion of
Proponent Assessment of Proposals) Project
based on Complfateness Notice containing Implementation
Eligiblity of Requirements Reasons sent back Agreement
Climate to Proponents (Tripartite)
Change Office 5 working days

Assessment of

Administrative
Committee

5 working days 10 working days

N Technical

PSF Technical Evaluation
Evaluation " based on the
Committee set criteria

Vi
N\ Endorsement of
Climate the PSF project

Change proposals for

Commission approval of the
Board

4 A Board

: decision
PSF Board " (approvalor

disapproval)
a




Selection of Priority Programs,
Projects and Activities

2 Technical Viability (30%)
 Social Acceptability (20%)

2 Economic/Financial (10%)

d Environmental acceptability (20%)

2 Sustainability (20%)




Counterpart Contribution

+ LGUs and Local Organizations encouraged
(not required) to provide financial or in-kind

contribution with at least 10% of the total
project cost.




@
VI. APPROVAL OF THE

PSF BUSINESS PLAN




SURVIVAL
FUND

PROPOSED BUSINESS PLAN
BY RONNETTE O.

% COMMISSION



PSF Business Plan.pdf

SALIENT FEATURES

l. INSTITUTIONAL ARRANGEMENTS
Discusses the management procedures, roles and responsibilities of the
PSF Board, the two supporting committees, the PSF Administrative and PSF
Technical Evaluation Committees, respectively.

Il. THE PSF OPERATIONAL GUIDELINES
Presents the eligibility of PSF Proponents for Local Government Units and
Local  Organizations, including the guidelines of eligible PSF programs and
projects and the evaluation criteria for the project proposals

lll. PROCEDURES IN ACCESSING THE PSF
Step-by-step process guidelines designed for the proponents on how to
access the PSF Fund including the list of document requirements needed,
submission of documents, review and assessment, evaluation and approval by
the PSF Board.

IV. PROJECT TIME FRAME IMPLEMENTATION
Explains the roles and responsibilities of the Project Proponent and the PSF
in the internal and external monitoring and evaluation of the projects and the
PSF. It also covers the Reporting and Verification of the PSF based on its
implementation and effectiveness.




VII. APPROVAL OF THE 9
REGISTRATION GUIDELINES

FOR LOCAL ORGANIZATIONS
SALIENT FEATURES




Who may access PSF?

All Local Organizations in all the provinces, cities and
municipalities are covered, provided they are:

1) Accredited/Registered/Recognized in any relevant
accrediting National Government Agencies

2) They comply with the requirements of the PSF
Registration Guidelines for Local Organizations and

3) They have implemented programs supportive with the
outcomes of the national and local CCA/DRRM- related
policies/plans (i.e., PDP, NCCAP, RDP, CLUP, CDP,
LCCAP, etc.).




LO Registration Process

+ Call for Registration

+ Submission of Certificate of Registration from
relevant NGAs

+ Validation of submitted Certificate of Registration
from relevant NGAs

+ Submission of additional requirements specific for
PSF access




VIII. OTHER MATTERS

. Permission to convene the Technical
Evaluation Committee

. Schedule for the Call for Project Proposals

. Presentation on the Utilization of PSF to
serve as a guarantee for Risk Insurance

. Presentation of the PSF Logo

. Schedule of the next Board meeting




Thank you!

Office Address:

2U LPLP Bldg. JP. Laurel St. Malacanang Complex, San Miguel, Manila
Email Address:
sfboardsecretariat@gmail.com
Landline nos.:

(632) 7353144; 7353069; 5220378



mailto:psfboardsecretariat@gmail.com

