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“Women are disproportionally vulnerable to the impacts of climate change, but their
participation in decision-making at all levels of climate action remains limited. The
inclusion and involvement of women in decision-making is not only a fundamental

right, but it also results in positive outcomes for men and women and for the planet.”

-  H.E. Mary Robinson, former United Nations Special Envoy for Climate Change

Gender Issue/Problem/Gap

The same is true for women living in energy-poor small island communities like Sulu-an on
the frontlines of the climate crisis and in the midst of the pandemic.

www.icsc.ngo

info@icsc.ngo  |  +632 755 1043
89-B Sct. Dr. Lazcano St., Brgy. Laging Handa, Quezon City 1103, Philippines

1



As homemakers, they ensure food on the table for breakfast, lunch and dinner despite
limited family budgets; they clean the house, fetch water, take care of children and tutor
them to understand their learning modules despite limited access to modern electric
services. As wives, they contribute to the family income by helping their husbands in fishing,
selling goods, and engaging in farming, especially in the lean fishing season. As health
workers during the pandemic, they overcame their fears of exposure to the virus to take care
of the sick and protect the community from Covid-19.

They are the moms, grandmas, aunts, cousins and sisters of Sulu-an Island.

Home to 417 families composed of 1,480 individuals, Sulu-an -- an isolated, energy-poor
island barangay located in the southernmost part of Guiuan, Eastern Samar -- is blessed with
natural resources.

Energy poverty, however, has long been a painful reality in Sulu-an. When ICSC’s team first
visited the island in May 2015, most residents relied on kerosene lamps with some using
solar lamps and portable diesel generators to brighten their homes and power their
appliances.

It was only last year when the NAPOCOR-SPUG diesel plant started supplying 8-hour
electricity to the island. The 8-hour electricity is not enough to power freezers and ice
makers to produce ice for the island’s fishing industry which harvests an estimated Php 5.4
million worth of catch per month.

Transforming Sulu-an into a major fishing hub and prime low-impact ecotourism site and
providing quality education and healthcare to the island community remain impossible
without 24/7 electrification.

Worst, Sulu-an is on the frontlines of the climate crisis. It is too often the first island that has
been devastated by strong typhoons entering the Leyte Gulf from the Pacific Ocean. It is now
threatened by slow onset climate events such as warming oceans, sea level rise, and a
potential eastern shift in the biomass of skipjack and yellowfin tuna over time, with a large
and increasing uncertainty for the second half of the century.

Nonetheless, the women of Sulu-and have proven that women can become champions of
community and climate resilience if they are empowered, not just by appropriate technology
but also if they are enabled to become catalysts, innovators and decision-makers on
development issues and concerns that they prioritize, and if provided with opportunities to
actively participate in decision-making at home, community and barangay governance with
adequate resource support for their programs and projects.

As early adopters of renewable energy technologies, green entrepreneurs and healthcare
frontliners, women can offer valuable insights and best practices for better adapting to and
mitigating the climate crisis and the pandemic.
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Projects and Results

This is the story of the all-women Sulong Sulu-an Association (SSA) -- the main local partner
of the Institute for Climate and Sustainable Cities (ICSC) in rolling out 9 community
renewable energy projects, the climate-resilient barangay development planning and the
Typhoon Ulysses Response in the island for the past seven years. (See ANNEX 1. Summary
of ICSC Projects in Sulu-an Island in partnership with local women leaders of
Sulong-Sulu-an to know details about the project objectives, partners, beneficiaries and
outcomes.)

Sulu-an Solar Streetlights Project

ICSC started its interventions in Sulu-an in 2015 with solar street lights demonstration
training and installation in partnership with the Barangay Sulu-an Council as part of Oxfam’s
solidarity initiative to provide disaster-stricken communities with access to water and
renewable energy.

The success of the Sulu-an Solar Streetlights Project will never be complete without
narrating and acknowledging the important role played by Sulu-an women – descendants of
the giant Maka-andog, the protector of Sulu-an’s people and fragile island ecosystem as
recounted in Waray folklore.

About 15 women mostly from SSA hauled the heavy and sturdy culipapa hardwood posts
from the destroyed pantalan located along the coast and erected these round logs which
now serve as solar streetlight posts in areas near the 16 community tap stands spread out
across the 7 zones or sitios of the island. They also installed the LED lights inside cut PET
bottles to protect these from the elements.

Under the blazing sun, they accomplished these herculean tasks with a little help from the
good music blaring on a portable radio. They were singing, dancing and celebrating the
power of women to make a difference in their community. Sulu-an women are truly the heirs
of the giant Maka-andog.
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Solar Home System (SHS), Solar Freezer and the Rise of the Do-It-Yourself SHS
Movement

In 2016, ICSC deliberately partnered with the Sulong Sulu-an Association (SSA), a
15-member women-only community self-help group in the island. ICSC partnered with SSA
as implementation partners after seeing the potential of its members to lead the agenda of a
better, more resilient community powered by low-carbon technology systems.

ICSC also witnessed SSA’s strong resolve to invest in the partnership with ICSC despite the
risks and uncertainties of delivering humanitarian interventions that require funding from
their counterpart and commitment on their part.

Sulu-an Solar Home Systems Project

Under the ABE (Access to Better Energy) and UBE Projects that were supported by the British
charity Christian Aid, we initially tapped the SSA to be our collection partners for the
distribution of the 49 solar home systems, designing a roll-over payback scheme that would
allow them to use the proceeds from the collection to seed and invest in renewable energy
upgrades. The SSA members identified the solar freezer as an appropriate technology
upgrade that would allow them to store processed meats, and produce ice for the tuna
harvests that they would sell to the community. We were proven right; SSA was able to
effectively collect and bring into fruition the Tindahanan ni Nanay. Out of the collection from
the solar home systems, the payout was able to leverage the procurement of a
solar-powered freezer that would store processed meat, ice and ice water that the SSA
members sell in the store.  

Rather than merely providing the hardware
(solar freezer), ICSC RE-Charge Pilipinas
also trained the SSA members, youth
members and community renewable
energy technicians on how to repair and
troubleshoot renewable energy systems
(RE) through the development of a Women
Solar Scholars Training on Preventive
Maintenance of Community RE systems.
The mothers were also the ones who
helped the ICSC team in installing the solar
power system for the freezer in the Tindahanan ni Nanay that the SSA members constructed.

www.icsc.ngo

info@icsc.ngo  |  +632 755 1043
89-B Sct. Dr. Lazcano St., Brgy. Laging Handa, Quezon City 1103, Philippines

4



As SSA was already embarking on economic enterprise, ICSC facilitated training workshops
to strengthen the so-called ‘organizational wares’ - gender sensitivity meetings, facilitation of
meetings, basic business management, learning tours and exchanges with women’s social
enterprises outside of the community, basic financial management and community savings,
tapping into the expertise of cooperatives, women’s organizations, NGOs as resource
persons in the process.

Given that the community remains off-grid, the freezer benefitted the wider community as
emergency medicines and vaccines of the barangay.

The best outcome of the Women Solar Scholars Training is triggering the rise of the
Do-It-Yourself Movement to install SHSs in the island spearheaded by women solar scholars.

As a result, 90 % of households in Sulu-an have solar lamps, stand-alone and DIY SHS.
Women are indeed bearers of the light from the power of the sun.

Becoming Community Champions of Community Energy and Small Island Resilience

SIGE Sulu-an Project and Community-Driven, Climate Resilient Barangay Development Planning

The women of Sulong Sulu-an did not stop there. They further paid it forward to the
community by being community champions in pushing for SIGE (Small Island Grid
Electrification) Sulu-an, a vision that would develop a small island grid for their community,
powered by the hybrid generator set to be provided by the local electric cooperative Eastern
Samar Electric Cooperative (ESAMELCO) through the Department of Energy (DOE) Small
Power Utilities Group (SPUG) project and eventually to be integrated with solar or wind RE
expansion not just in Sulu-an but also in neighboring islands of Homonhon.

Sulong Sulu-an women conducted the household energy needs assessment, a community
baseline data gathering and assessment to fully understand the energy requirements of
Sulu-an island. This goes hand in hand with ICSC’s advocacy for small island grid
hybridization.

The SSA championed the community resolution declaring Sulu-an as the renewable energy
capital of Guiuan, and which was further recognized and supported by the Municipality of
Guiuan.

This initiative further opened collaborations with the Municipality of Guiuan to assist the
Barangay in the development of its Barangay Development Plan that fully integrates energy
resilience and nature-based solutions as climate adaptation and resilience strategies. SSA
members actively participated in the participatory 3D mapping, barangay development
planning and the workshop formulation of a Climate-Resilient Barangay Development Plan in
2019 and 2020 which was supported by Forest Foundation Philippines (FFP).
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Typhoon Ursula Response and the BRIGHT School Project

From December 2019 to January 2020, Sulu-and was devastated by Typhoon Ursula. Along
with the Barangay Sulu-an Council, the SSA became ICSC’s reliable partner in delivering food
aid to 417 families, providing emergency solar lamps to the 20 most vulnerable households
in the community and establishing the Brighter, Resilient and Thriving (BRIGHT) School
Project in Sulu-an Integrated School or the installation of a 1.2 solar generator to power
school equipment, particularly computers, laptops and printers in producing and printing of
thousands of learning modules during the implementation of DepEd’s modular distance
learning at the height of the pandemic.  All these projects were funded by Christian Aid.
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Powering Sulu-an’s Women-Led Covid-19 Response with Renewables

In the second half of 2021, the SSA became active partners in delivering the COVID-19
pandemic response such that the community has been recognized as a Zero COVID-19
island barangay and has one of the highest vaccination rates in the Municipality of Guiuan.
As of May 9, 2022, 96.2% or 1,031 Sulu-anons received their second dose out of 1,071 target
island population to be vaccinated. Only 40 Sulu-anons still have not been jabbed with their
second dose, while 117 Sulu-anons received their first booster shots.

Through the support of the SHINE Project, ICSC once again partnered with SSA, the Sulu-an
Barangay Council, women barangay health workers and the Rural Health Unit of Guiuan to
conduct COVID-10 Community Risk Assessment and training workshops on Family
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Preparedness Plan and Covid-19 Community Based Prevention and Management for women
health workers and volunteers.

It installed a 1.2 kW Mission solar-powered generator and turn over a laptop, an oxygen
regulator, a nebulizer, thermal scanners, oximeters, and PPEs to the village health center to
power medical equipment, store the COVID-19 vaccines, for effective documentation and
contact tracing, and carry out vaccinations even at night. It also provided bicycles that have
allowed SSA and women health workers to conduct Covid-19 Awareness bandilyo in the
island and for reliable emergency and mobilization transport.

Implementing the Building Local Women’s Capability and Capacity as
Change Agents in Sulu-an

Over the past seven years, ICSC invested in building both capability and capacity of the
women leaders and members of Sulong Sulu-an Association as local champions of
community and climate resilience through a combination of formal training workshops,
learning-by-doing activities and learning tours to other communities. Below is the list of
these learning activities.

Renewable Energy
Technology

Social Enterprise
and Business
Management

Barangay Development
Planning

Gender
and Covid-19

Solar street lights
orientation and
demonstration training

Orientation on Facilitation
of Meetings

Participatory 3D Mapping Gender sensitivity
training

NIWA solar home system
orientation and
demonstration

Basic Business
Management Training

Training on Barangay
Development Planning

Covid-19 Community
Risk Assessment
Training

Mission solar generator
orientation and
demonstration

Salcedo and Guiuan
Learning Tour on
Women’s Social
Enterprise

Workshop on Formulating
the Climate-Resilient
Barangay Development
Plan

Training on Covid-19
Family Preparedness
Plan

Household and
Community Facility
Energy Needs
Assessment Training

Basic Financial
Management and
Community Savings

Writeshop on crafting the
Climate-Resilient
Barangay Development
Plan

Training on
Community-Based
Prevention and
Management of
COVID-19 for women
health workers and
volunteers

Hands-on training on
proper installation, use
and maintenance of solar
freezer
Solar Scholars Training
and DIY Assembly of
solar home systems
Romblon Learning Tour
of Renewable Energy
Plants

Investing in women not only guarantees that they are prepared to take on the lead in
designing and managing community-based climate action projects but also continues to
create ripple effects in the community. The women of Sulong Sulu-an Association have
confidently stepped up to take leading positions in the barangay council and other key
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organizations in the island community. They sharpen and amplify the women’s lens and
voice in these community decision-making bodies.

Community Institution Key Positions held by SSA leaders and members
Barangay Council 2 barangay councilors, Secretary and Treasurer

Sulu-an Integrated School Parents and
Teachers Community Association

President and Treasurer

Pantawid Pamilya Parent Leaders All Parent Leaders
Parish Pastoral Council Lay leaders

Challenges encountered and how were these overcome

1. At the onset, the women lacked confidence in handling photovoltaic technology, still
believing the wrong notion that technology is the monopoly of men.

However, they have adopted and employed PV technology as a game-changer in
addressing pressing community and women’s issues and building energy and climate
resilience after actively participating in training workshops, learning-by-doing
exercises, continuous mentoring and daily use of PV technology.

The women of SSA, particularly women leaders, were also given opportunities to
actively participate and share their experiences in multi-stakeholder conferences,
summits and training workshops within Eastern Visayas – further building their
confidence as advocates and practitioners of community-based renewable energy
initiatives.

2. There were critical moments when ICSC staff had to help process and settle personal
conflicts within SSA as well as clarify misconceptions and myths through mentoring
and problem-solving sessions. Solid community organizing is key. A solid community
organization and the different forms of social capital (trustworthiness, networks, and
institutions) within the community are key factors in achieving the sustainability of the
low-carbon community-based solution.

3. Project success on RE adoption and diffusion in communities must include integral
Hardware, Software and Orgware (Box 1) as key elements of the community renewable
energy (RE) project. Without any one of these components or wares, RE adoption and
diffusion in communities will fail and become unsustainable.

www.icsc.ngo

info@icsc.ngo  |  +632 755 1043
89-B Sct. Dr. Lazcano St., Brgy. Laging Handa, Quezon City 1103, Philippines

9



Box 1.  Key Components of the Community Renewable Energy Project

Figure 1. Social Relations and Interactions between Agents and Structures adopted from Franco (2020).

Hardware refers to the project equipment: solar home systems, community power
systems, solar freezers, solar generators, TekPaks, etc.

In assessing the RE hardware, the three A’s of energy access serve as metrics.

Availability – Is the RE source, like solar, available in the community? Are the RE
technology and its spare parts available in the markets near the community? Are
there refutable RE suppliers who can provide good warranties and post-sales
services?

Acceptability – Is the hardware acceptable to its intended users, both culturally and
environmentally? Does the hardware suit the energy needs of its end-users?

Affordability – Are the end-users willing to pay for the cost of the hardware and its
preventive maintenance? Or is it within the budget or paying capacity of the
end-users?

Failure of hardware to meet these metrics too often means failure of the
community-based RE project. The community received the Sulu-an Solar Home
Systems Project enthusiastically when it was first rolled out. However, the enthusiasm
waned and potential SHS beneficiaries backed out when they found out that the SHS
can only provide 3 LED lights, charge mobile phones and power a small electric fan.
They were willing to acquire and pay for an SHS that can power a portable DVD player
or a TV set and table TV so that they could watch the popular TV Telenovela Ang
Probinsyano. But ICSC’s SHS is below this capacity.
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The key task is ensuring that a solid, thorough energy needs assessment is carried out
in the target community in order to understand the situation and actual energy needs of
the target beneficiaries. One of the best tools for conducting household and
community needs assessments is the Multi-Tier Framework (MTF) for Energy Access
because it redefines the way energy access is measured, going beyond the traditional
binary measure of “connected or not connected” for electricity access, and “solid vs
nonsolid fuels” for cooking ( Batia and Anngelou, 2015).

Software refers to the information, skill and technical know-how to properly install,
operate and maintain the hardware or PV system. In the main, software involves
capacity building of locals via the solar scholars training. Beyond teaching locals how
to install, operate and maintain the hardware, new workshops under the solar scholars
training mentor locals on how to assemble, repair and even decommission the
hardware or the photovoltaic system through learning-by-doing in the local language of
the community.

By teaching Sulu-anons how to dismantle PV systems, particularly solar panels on
rooftops, before a strong typhoon hits the island, many PV systems and solar panels
were saved and secured during disasters. Imagine the aftermath of a strong typhoon if
locals were not trained in doing so and had not adopted this safety protocol.

Orgware refers to the network of actors and institutions that manage and maintains
the RE project within the community. It consists of the project structure, organization
and management that spell out the roles of stakeholders and the rules of the game in
the project life cycle.

The relevant network of actors should be involved from the beginning—future owners
and people who will have to implement and maintain the technology. Moreover, the
local institutional context should fit with the technology—including cultural aspects,
policy programs, financial incentives, levels of education, etc.

The Orgware is responsible for setting up the system in answering these critical
questions: Who will ensure that the hardware will be properly used, maintained and
repaired? Who will foot the bill for maintaining the hardware beyond the warranty
period? How will the beneficiaries and the organization build the maintenance fund? If
acquiring the hardware is via pay-to-own, what are the features of an effective payment
collection system in the community? If the plan is to recoup the investment in the
project and reinvest it again in a new low-carbon community-based solution, how will
the organization create the so-called solidarity fund or the ROI that will finance the new
project?

What pushed/facilitated the initiative to succeed?

Three things stand out.

It is ICSC’s commitment to the people of Sulu-an that they should never be left behind in
pursuing small island resilience to the climate crisis and determination to carry forward the
community-based RE projects despite the isolated location of the island separated from
mainland Guiuan by high Pacific waves and strong winds that are transformed into powerful
ocean swells during Amihan and typhoons; despite the threats of the pandemic.
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It is the trust and confidence of the people and leaders of Sulu-an to ICSC and their bold and
daring vision and mission enshrined in the new Barangay Development Plan.

It is the Pintakasi Strategy (Bayanihan in Waray) or cooperation among different NGOs –
specifically ICSC, Christian Aid, Oxfam, Forest Foundation Philippines and the SHINE
Campaign – the all-women, Sulong Sulu-an Association, Barangay Sulu-an Council, local
community associations and the municipal government of Guiuan that has made a
difference. In Sulu-an Island, teamwork makes the dream work.

Lessons and Insights

Alma Latina, President of Sulong Sulu-an Association and Barangay Secretary summed up
the transformation that happened as a result of the seven-year-long partnership with ICSC
that has evolved from providing access to better energy in humanitarian context to energy
resilience and community development:

“Before, women were mere
spectators in community

development and barangay
governance. Now, we are confident
women leaders who are part of the

decision-making process in
charting a better future for our

community. Before, we were
powerless and disorganized.

Today, we are empowered and
organized. Technology is not the

monopoly of men; women can
know and apply technology if

given the opportunity.”
(Translated from Waray.)

- Alma Latina, President of Sulong Sulu-an
Association and Barangay Secretary
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ICSC’s RE-Charge Pilipinas offers the following key insights:

1. Solar sisters, solar mamas, solar titas and solar grandmas are leaders and innovators
of community-based, climate-resilient, low-carbon development initiatives and
empowering them is already a form of climate action. The decision to invest in
women's agencies has become an inspiring story that empowers women’s agencies,
builds their capacities and, in the process, reaps transformational returns not only to
the community women, to their community, but also to the climate.

2. Solid community organizing is key.

3. Nurturing good relationships with key LGU officials and local CSO partners is a game
changer in project management and implementation.

4. Investing in women’s agencies to be change agents on energy is not just about
providing physical power or electricity to people and communities but building and
strengthening people’s power. This is about Energy Democracy wherein people in the
community are decision-makers, planners and innovators on how to use and create
energy that is local, renewable and community-owned and wherein women are locating
themselves as active participants and leaders in the process.

5. The climate crisis is essentially a development crisis. To become relevant in
geographically isolated and disadvantaged areas like island communities, robust
community ownership on climate action must be anchored on adaptation and
community resilience building with the end goal of achieving key sustainable
development goals or, in the eyes of island communities like Sulu-an, decisively
addressing pressing community issues such as access to affordable, reliable and
clean electricity; food security and water scarcity; jobs and livelihoods; biodiversity loss
and security of the built environments to worsening hazards; quality education,
healthcare and other social services; and the global Covid-19 pandemic.

Recommendations/Conclusions

The experience of the women in Sulu-an can be replicated in other communities as long as
the government, CSOs and the private sector fully recognize the key role of women in climate
action and provide guidance, technical assistance, training, mentoring, equipment and
start-up funds for women communities and climate resilience champions.

Concretely, ICSC advances the following recommendations:

1. Ensure that women are fully represented and actively participate in the crafting,
implementation and evaluation of comprehensive development plans, local climate
change action plans, DRRM plans and other programs and projects;

2. Ensure that women-led projects and programs are adequately funded in the local
annual investment fund;

3. Provide institutional support to interested and potential women RE practitioners by
enrolling them as scholars in TESDA courses on PV technology and other RE training
courses initiated by CSOs and the private sector.
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https://icsc.ngo/five-years-after-haiyan-survivors-light-the-way-for-the-rest-of-the-country-and
-the-world/
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Annex 1: Summary of ICSC Projects in Sulu-an Island in partnership with local women leaders of Sulong-Sulu-an

Summary of ICSC Projects in Sulu-an Island
in partnership with local women leaders of Sulong Sulu-an Association

Project / Location Project
Timeframe

Objectives Project Partners Beneficiaries Outcomes

1. Sugaan an Sulu-an (Solar
Streetlights) Project/
Sulu-an Island, Guiuan,
Eastern Samar

May 2015 to
July 2015

● Install solar street lights
in 16 community tap
stands built by Oxfam
and in 3 community
facilities (Sulu-an
Integrated School, Brgy.
Health Center and Plaza).

Barangay Sulu-an
Council, Oxfam and
women under Plan
International and
ADB Yolanda
Response Cash for
Work Program

354 households
living in 7 zones
(sitios)

● Protection of women, children
and elderly in fetching water at
night and early dawn;

● Savings in the barangay budget
in the purchase of diesel for the
barangay generator

2. Solar Home Systems (SHS)
Project/
Sulu-an Island, Guiuan,
Eastern Samar

September
2016 to
February 2017

● Provide stand-alone,
affordable solar home
systems (SHS) to 49
energy-poor families via
the pay-to-own scheme;

● Collect and build up the
community solidarity
fund (a portion of the
investment in the
project) from the
payment of households
and reinvest it to finance
a new community
renewable energy project
managed by the
all-women SSA.

Sulong Sulu-an
Association (SSA) and
Christian Aid

49 families ● Children can study longer times
at night;

● Women and fishers can also
work and perform household
chores longer times at night;

● OJT for women in proper
collection, recording and
safekeeping of payments for SHS;

● Buildup of the solidarity fund to
finance the SSA’s Solar Freezer
Project.

3. Solar Freezer Project/
Sulu-an Island, Guiuan,
Eastern Samar

January 2018 to
April 2018

● Provide livelihood
opportunity to
all-women-SSA by
installing the

SSA and Christian Aid 15 women and
their families

● Every SSA women member
earned Php 100 per week for
tending the store for 8 hours per
week.
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solar-powered solar
freezer at the SSA’s
Tindahanan ng mga
Nanay

● Provide technical
assistance

● Every SSA women member
received Php 1,000 profit share
per year.

4. Sulong Sulu-an Solar
Scholars Training/
Sulu-an Island, Guiuan,
Eastern Samar

April 2018 ● Train local women in the
proper operation and
maintenance of the
solar-powered freezer as
well as in the DIY
assembly of solar home
systems (SHS)

SSA and Christian Aid 25 solar scholars
(23 women and 2
men)

● Trained women scholars
spearheaded the Do-It-Yourself
Movement to install SHSs in the
island. As a result, 90 % of
households in Sulu-an have solar
lamps, stand-alone and DIY SHS.

5. Small Island Grid
Electrification Project (SIGE)
Sulu-an/
Sulu-an Island, Guiuan,
Eastern Samar

September
2017 to
Ongoing

● Unify the Sulu-an
Sangguniang Bayan
Sulu-an, Sulu-an
residents, LGU Guiuan
and Eastern Samar
Electric Cooperative
(ESAMELCO) in
transforming Sulu-an into
the renewable island
capital of Guiuan;

● Facilitate the
multi-stakeholders
partnership in setting up
of the hybrid solar-diesel
microgrid in the island to
provide 24/7
electrification.

Barangay Sulu-an
Council, SSA women
leaders, ESAMELCO
and Christian Aid

Barangay Sulu-an
Council and 417
families

● Approval and Signing Sulu-an
Sangguniang Barangay
Resolution No. 16 calling for the
transformation of Sulu-an as the
renewable energy island capital
of Guiuan;

● Approval and Signing Guiuan
Sangguniang Bayan Resolution
No. 65 endorsing Sulu-an Brgy.
Resolution No. 16 and
authorizing the Mayor s to enter
into a MOA/MOU
with Barangay Sulu-an and ICSC;

● Approval of Signing MOU
between ICSC and Guiuan Mayor
Sheen Gonzales;

● Approval and Signing of MOU
between ICSC and ESAMELCO;

● Series of meeting between ICSC
and ESAMECO on the business
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model and technical specs of the
SIGE Project.

6. Community-driven,
climate-resilient Barangay
Development Plan/
Sulu-an Island, Guiuan,
Eastern Samar

January 2020 -
July 2021

● Train at least 15 key
community
decision-makers (9
women and 6 men) of
Sulu-an on the ecosystem
approach to Barangay
Development Planning;

● Craft the Barangay
Development Plan for
Sulu-an anchored on the
integration of climate
resilience, adaptation,
low-carbon development,
and nature-based
solutions;

● Raise awareness among
community members and
resource users of Sulu-an
on key drivers of
ecosystem degradation
(i.e. slow-onset events
attributed to climate
change and waste
pollution).

Barangay Sulu-an
Council, Barangay
Sulu-an Development
Council, SSA, Sulu-an
Fisherfolks
Association, Sulu-an
Farmers Association,
Parents and Teachers
Community
Association,
Katig-uban han
Magmarangno han
Kalibungan han
Sulu-an
(KMKS),Sulu-an
Senior Citizens
Association, Guiuan
Municipal Planning
and Development
Office, Forest
Foundation
Philippines and
Christian Aid

Barangay Sulu-an
Council, Barangay
Sulu-an
Development
Council  and 417
families

● Approved the
Community-Driven,
Climate-Crisis Resilient Barangay
Sulu-an Development Plan in line
with the local government’s
Climate Change Adaptation
Framework which allocated 20%
of the Barangay General Fund for
the implementation of
nature-based solutions,
programs and projects for the
next three years: revival of
coconut farms, Sulu-an forest
protection and agroforestry
program, rehabilitation program
for water security, bantay-gubat,
promotion of survival staple
crops for food security,
biomass/coco briquetting,
mangroves and beach forests for
green coastal protection, Sulu-an
marine protection and
rehabilitation, bantay-dagat,
permanent evacuation (tourist
lodge, training center at
multi-purpose facility), Sulu-an
climate-resilient settlement
masterplan and Sulu-an SIGE
Project.

7. Typhoon Ursula Response/
Sulu-an Island, Guiuan,
Eastern Samar

December 2019
to January 2020

● Provide emergency food
aid to 417 families

Barangay Sulu-an
Council, SSA women

417 families ● Distribution of 45 sacks of good
quality rice to 417 families

● 20 seniors with solar lamps
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affected by Typhoon
Ursula;

● Provide solar lamps to 20
most affected senior
citizens.

leaders and Christian
Aid

8. BRIGHT School Project/
Sulu-an Integrated School,
Sulu-an Island, Guiuan,
Eastern Samar

December 2019
to January 2020

● Install 1.2 kW solar
generator in off-grid
Sulu-an Integrated
School;

● Train teachers and
maintenance staff in
proper installation,
operation and
maintenance of the solar
generator.

Sulu-an Integrated
School (SIS), SIS
Parents and Teachers
Community
Association (PTCA),
Barangay Sulu-an
Council, SSA women
leaders and Christian
Aid

375 students and
16 teachers and
principal

The Mission solar generator ran
printers and laptops in SIS  to
produce 5,128 learning modules
consisting of an average of 20 pages
every grading period in SIS during
the distance modular learning
scheme at the height of the
pandemic.

9. Powering Sulu-an’s Covid-19
Women-led Covid-19
Response/
Barangay Sulu-an Health
Center and Sulu-an Island,
Guiuan, Eastern Samar

October 2021 to
March 2022

● Install a 1.2 kW solar
generator to power the
community health
center;

● Training on
Community-Based
Prevention and
Management of
COVID-19 for women
health workers and
volunteers from Sulong
Sulu-an Association;

● Provide a laptop for
digital documentation
and storage of all
relevant information
necessary in community
COVID-19 risk
assessment, contingency

33 women Barangay
Health Emergency
Response Teams
(BHERTs), Barangay
Sulu-an Council, SSA
women leaders,
Guiuan Rural Health
Unit and The Shine
Campaign

33 BHERTs and
417 families

With the successful implementation
of the project, Sulu-an is now a Zero
Covid Island Barangay.

After the Bayanihan Bakunahan last
December 2021, 89.73% or 961
Sulu-anons received their first dose
of vaccines out of the 1,071 target
island population to be vaccinated.
Only 110 Sulu-anons out of the total
target population are still
unvaccinated.

As of May 9, 2022, 96.2% or 1,031
Sulu-anons received their second
dose out of 1,071 target island
population to be vaccinated. Only
40 Sulu-anons still have not been
jabbed with their second dose,
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planning and contact
tracing;

● Provide 2 thermal
scanners, 2 oximeters,
oxygen regulator and
nebulizer to the health
center;

● Package and distribute
COVID-19 IEC materials
for families to increase
their level of basic
knowledge of COVID-19
health and safety
protocols, and debunk
existing false beliefs and
misconceptions;

● Provide a compact utility
bike and bicycle for active
mobility of women health
workers in the island.

while 117 Sulu-anons received their
first booster shots.

Based on these numbers, Sulu-an
has been categorized as one of the
island villages in Guiuan with the
highest vaccination rate despite its
remote location from the mainland.
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