ICSC

Institute for Climate
and Sustainable Cities

CALL FOR PROPOSALS

SHORT-TERM CONSULTANCY, SUPPORTING THE REDEVELOPMENT OF ICSC'S
ORGANIZATIONAL WEBSITE

ROLE Developer for ICSC’'s Website Redevelopment and
Migration

FUNCTION Review, redesign, rebuild, and properly turnover new
assets of ICSC’s website

CONTRACT TYPE Company/Firm, Short-Term Consultancy

REPORTING LINE Communications Team, with close coordination with the

organization’s Office of the Executive Director

Background

The Institute for Climate and Sustainable Cities (ICSC) is a Philippine-based
non-governmental organization that advances climate, energy, and low-carbon
solutions to enable fair and climate-resilient development at the national and
international levels.

ICSC maintains an organizational website (www.icsc.ngo) used for research
dissemination, events, project reporting, and stakeholder engagement. The site
requires system-level improvements to performance, security, content workflows,
integrations, and maintainability to better support ICSC’s programmatic work.

Objectives
The objectives of this consultancy are as follows:
e Conduct a comprehensive review of the ICSC website’s (www.icsc.ngo)
existing systems and architecture;
e Work closely with the ICSC’'s Communications Team in finalizing the site map
and content flow based on the review and updated information from the
organization;,
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Redesign and rebuild the website using a robust, sustainable platform;
Export and migrate content (pages, posts, media, and publications) from the
existing website;

e Establish a stable hosting (through the same domain icsc.ngo) and backup
system with strong security protocols;
Enhance accessibility, performance, and SEO readiness; and
Ensure ICSC staff can independently manage and update the new platform
after handover.

Scope of Work
A. Discovery and Planning

Review the current website structure, hosting setup, and analytics data.
Develop a site map, wireframes, and information architecture aligned
with ICSC's goals.

Recommend a suitable CMS or platform (e.g., WordPress, Webflow,
Drupal, or a comparable open-source framework) based on
sustainability and scalability.

B. Website Design and Development

Design and develop a responsive, accessible, and visually consistent
website that reflects ICSC’s branding, incorporating strong UX (User
Experience) and Ul (User Interface) principles to ensure intuitive
navigation and user engagement.

Build reusable templates for publications, news, events, program
pages, and other dynamic content.

Integrate multimedia content (images, videos, infographics)
seamlessly across the platform.

Optimize for fast loading, mobile responsiveness, and search visibility.
Integrate analytics, social sharing, contact forms, and mailing list
subscriptions.

C. Content Export and Migration
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Conduct a comprehensive export of all relevant data and media assets
from the existing website.

Perform data cleaning and restructuring to ensure content consistency
and accuracy.

Import content into the new platform using automated and manual
methods as needed.
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e Conduct a migration validation process, checking that URLs, links,
images, and formatting are correctly transferred.

e Set up proper redirects to preserve SEO rankings and existing search
engine visibility.

D. Hosting and Infrastructure Setup
e Recommend a reliable hosting provider that meets the following
minimum requirements:
o 99.9% uptime guarantee
PHP 8.0+ (if applicable) and MySQL 8.0+
SSL certificate with auto-renewal
Automated daily backups and restore functionality
SFTP/SSH access and version control compatibility (e.g., Git)
Firewall protection and DDoS mitigation
o Staging environment for testing prior to deployment
e Migrate the website to the new hosting environment ensuring all DNS,
email, and SSL configurations are functioning properly — still acquiring
the existing domain icsc.ngo
e Setup a disaster recovery plan, including backup frequency and storage
protocols

o O O O O

E. Testing and Quality Assurance
F. Documentation and Capacity Building

e Deliver comprehensive technical documentation outlining the
website’s structure, admin credentials, backup systems, and update
procedures.

e Conduct at least one training session for ICSC staff focused on
website administration, content updates, and best practices for
maintaining security and performance.

e Provide post-launch technical support for a defined period (90 days) to
address any emerging issues.

Key Deliverables
In the duration of the Website Redevelopment and Migration process, the Developer
must be able to deliver the following:

e Approved site architecture, wireframes, and design mock-ups

e Fully functional live website, including content migration and integrations

e Hosting and security configuration documentation
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e Technical documentation and maintenance manual
e Staff training session and final handover report
e Post-launch support and issue resolution report

Duration and Timeline
A detailed work plan with milestones (discovery, development, testing, deployment,
training) should be finalized during inception.

Qualifications
The Developer Company/Firm should have:
e At least 5 years of proven experience in website design, development, and
hosting management;
e Demonstrated experience in website rebuilds or large-scale content
migrations;
e Strong technical proficiency in front-end and back-end development (HTML,
CSS, JavaScript, PHP, or equivalent);
e Familiarity with multiple CMS platforms (WordPress, Drupal, Webflow, or
similar);
Experience setting up secure hosting and backup systems;
Knowledge of SEO, analytics integration, and accessibility standards;
Excellent documentation and communication skills;
Preferably with experience supporting nonprofit or advocacy organizations.

Reporting and Coordination
The Developer will work under the supervision of ICSC's Communications Team (CT).
Regular progress updates will be submitted bi-weekly.

Confidentiality and Intellectual Property

All website files, code, and content developed under this consultancy will be the sole
property of ICSC. The consultant agrees to maintain strict confidentiality on all data
and system information encountered during the engagement.

Equal Opportunity Statement

The Institute for Climate and Sustainable Cities is an Equal Opportunity Employer
and strongly encourages applications from individuals of diverse backgrounds and
experiences. All applicants must declare any actual or potential conflicts of interest.
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Proposal Requirements and Selection Process
To apply for this consultancy, please submit the following requirements to
jobs@icsc.ngo on or before September 27, 2026, using the subject line “Website
Developer: [Company Name]”:
e A letter of intent addressed to the Communications Manager, detailing the
company'’s interest and commitment to engage with ICSC;
A portfolio of similar website development or migration projects;
Technical and creative proposal, outlining approach, tools, and tentative
workplan for the redevelopment of ICSC's Website;
¢ A financial proposal with an estimated breakdown of fees and any recurring
hosting plugin costs based on the terms provided,;
e Updated company profile, and if possible, CVs of the project lead and project
team members that will handle this consultancy, if selected;
e At least two professional references.

Upon review of the proposals, ICSC will be setting project meetings with each of the
shortlisted applicants, where each applicant will present their technical and creative
proposal and ICSC will present a detailed project brief, outlining the inclusions and
expectations for the project.

Afterwards, each applicant will submit a revised technical and creative proposal and
financial proposal based on agreements in the meeting, which undergo final
evaluation from ICSC to determine the selected developer.
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