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TERMS OF REFERENCE
Position Title: DIGITAL TRANSFORMATION CONSULTANT
(FOR WEBSITE DEVELOPMENT)
Start Date : 01 October 2026
Employment: Project-based

The Climate Reality Project Philippines is hosted by the Institute for Climate and
Sustainable Cities (ICSC), a non-government group promoting climate-resilient and
low-carbon development in the Philippines and internationally. It is recognized for its
role in helping advance effective global climate action and the Paris Climate Agreement.

The Climate Reality Project is a Washington, DC-based non-profit organization founded
and chaired by former US Vice President and Nobel Laureate Al Gore. The mission of The
Climate Reality Project is to catalyze a global solution to the climate crisis by making
urgent action a necessity across every sector of society. To this end, the organization
recruits, trains, and mobilizes people from all walks of life to work for just climate
solutions that catalyzes rapid transition to clean energy and low-carbon future and
better tomorrow for us all.

1. Scope of Work. The Digital Transformation Consultant will have the following
duties and responsibilities:

11.  Pre-migration search engine optimization (SEO) and archival strategy -
multi-site and multi-platform auditing, redirection strategy, SEO content

optimization review.

" Audit all existing websites to identify top-performing pages and preserve
valuable search engine rankings;

m Develop a 301 redirection mapping and testing strategy to preserve domain
authority and prevent 404 errors;

m Conduct SEO content reviews and provide keyword optimization and
recommendations for new site content; and

m Review core technical settings (including search engine instructions and

primary page tags) prior to launch to ensure search engines can properly
read and index the new site.

1.2.  Analytics, Event Tracking, and Governance - analytics measurement plan,
tracking implementation and validation, engagement dashboard setup.

m Draft a comprehensive analytics measurement plan defining key
performance indicators (KPIs) and track success actions (such as form
submissions, newsletter signups, and button clicks);

n Configure Google Analytics and event-tracking tools to reliably collect
visitor data; and
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Build a user-friendly analytics dashboard so the internal team can easily
monitor site engagement and traffic growth.

Social media Architecture and Open Graph (OG) integration - social media
architecture plan, social media preview configuration sheet and description
snippets, and social referral tracking.
Design the layout and user flow for social media elements, including follow
icons, live social feeds, and share buttons;
Configure Open Graph preview metadata (titles, descriptions, and
thumbnail images) so links shared on platforms like Facebook, LinkedIn, or
X generate clean, professional preview cards;
Secure and manage necessary API keys, access tokens, and credentials to
display live social feeds on the website without impacting page load speed;
and
Establish social referral tracking parameters (UTM).

QA Testing, Cutover, and Launch Management - submit new sitemap to an
analytics tracking system and monitor track validation, OG Protocol
implementation review, and Post-Launch Hyper-Care Report.
Perform end-to-end testing across desktop, tablet, and mobile devices to
verify that all links, social feeds, and forms function correctly;
Verify on the test environment that all redirect rules and analytics tracking
codes are correctly implemented by the Full Stack Developer; and
Submit the new website sitemap to search platforms (such as Google
Search Console and Bing Webmaster Tools) immediately following launch
to accelerate indexing.

Post-Launch Hyper-Care and Reporting
Provide 7 days of active technical support following launch to address
unexpected issues or minor bug fixes;
Monitor search engine indexing errors, track post-merger traffic
stabilization, and resolve unexpected broken links; and
Deliver a comprehensive post-launch performance and hyper-care report.

The scope of work outlined above are in no way to be construed as all
encompassing. Other duties and responsibilities may be required and/or
assigned as necessary based on organizational needs.

2. Qualifications and Experience. The Digital Transformation Consultant will have the
following education, professional experience, skills and knowledge:

2.1

2.2.

Graduate of a relevant discipline (e.g., Digital Marketing, Marketing
Communications, Information Technology, Information Systems, Media Arts,
Interactive Media, Digital Communication, or a related field);

Work experience in non-government or civil society organizations;
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2.3.  Proven knowledge and experience but not limited to the following:

SEO Domain Migration (necessary)

301 Redirect Mapping (necessary)

Site Consolidation (necessary)

Advanced Analytics (e.g. Google Analytics 4/GA4) (preferred)

Custom events tracking (preferred)

Basic literacy in HTML, CSS, or Javascript (optional, but advantage if they
know how the code affects search engines)

Open Graph (OG) meta-tag protocols (preferred)

n Website API/Widget integrations for social platforms (preferred)

2.4.  Good interpersonal skills with ability to work under pressure and to establish
and maintain effective work relationships with people of different
backgrounds;

2.5. Maturity and professional ability to handle sensitive information and ability to
respect the confidentiality of such information while working with
organization and ICSC even after the contract ends.

3. Supervision. The Digital Transformation Consultant will have the following
reportorial and supervisory relationships:

3.1. Directly report to the Creatives and Digital Media Lead of the
organization who will conduct regular performance and output
evaluation;

3.2. Work closely with the Full Stack Developer and assist on the
development of the new website;

3.3. Maintain close coordination with the Communications Teams of the
organization;

3.4.  Work closely with the Branch Manager of the organization.
4. Working Hours. The work of the Digital Transformation Consultant will be mostly
remote or home-based but would require office work as needed, based on

organizational requirements.

The Digital Transformation Consultant must be available to work remotely with the
organization at least four (4) days a week, from Monday to Thursday, starting 9:00

AM Philippines time.
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